
01 | 40



Στα επόμενα 60’, 
14  άνθρωποι

θα αυτοκτονήσουν στην Ευρώπη 
κυρίως λόγω κατάθλιψης…



Στα επόμενα 60’, 
205 άνθρωποι

θα πεθάνουν στην Ευρώπη 
λόγω καρδιαγγειακών παθήσεων…





DNA:  
We are all 
different !

Although we share a large amount of our DNA, we all have differences in our genomes
On average, a person’s genome sequence is ~99.6% identical to a reference human genome sequence; 
that person’s set of genomic variants accounts for the ~0.4% difference

Our DNA Could Change the Future of Health
        Precision medicine focuses on identifying optimal care based on a unique personal profile and constitutes a world class shift in HealthCare   
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Industry evolution 
Genetic Testing Market

• Booming market 
• Health &Wellness-

Predisposition/Risk/Tendency is the fastest 
growing segment 



The company
1. Structure

• iDNA Laboratories: Medical company, Licensed Diagnostic Laboratory 
• iDNA Genomics: Commercial company

2. Fully integrated company, from concept to product
• Unique certified in vitro Diagnostics (IVD) DNA tests available
• New DNA tests development expertise

3. Advanced Science
• Combined Genetic & Epigenetics concepts
• Own algorithms 
• Bioinformatics platform

4. Regulatory clearance
• CE IVD Status
• IS0 9001:2015, ISO 13485:2016, ISO 27001:2013

5. Competitive Pricing

6. Team 
• Successful track record & expertise, int’l know how
• Opinion leaders on board 

National Award for 
Entrepreneurship



Industry challenges & our solutions 

4 Key challenges Our solutions 

Privacy of data ISO 27001:2013 – Data Protection

Genetics only are not enough Combined genetics with phenotype* for
     lifetime health monitoring  -UNIQUE 

Pricing & Reimbursement Highly competitive pricing &
       Reimbursement option in pharmacogenetics

New global regulatory requirements Regulatory clearance in EU1.

2.

3.

4.

We meet the needs 

* Phenotype is defined as any observable trait such as blood  pressure, 
body weight etc., that can be affected by lifestyle



Our Products
Medical Genomics 

1. Pharmacogenetics  - iDNA  PGx CNS 

DEPRESSION 

2. Genetic Predisposition -  iDNA  Cardio Health 

CARDIOVASCULAR DISEASES 

3. Personalized Nutrigenetic Analysis  - iDNA NutriGenetix 

OBESITY 

• 523 million suffer from CVD 

• 322 million people suffer 
from Depression

• 650 million people  are obese 



Our Products
Scientific Wellness Genomics 

3 in 1 holistic genetic report on : 
• Nutrition 
• Vitamins & minerals
• Exercise   

47% of people are overwhelmed 
by conflicting advice on health & 
wellness.



What is our process

Saliva sample

• To be sent to the 
certified genetic lab free 
of logistics charge

• Genotyping of the 
sample by certified 
scientists 

Kit Supply

• Online

• Physical

MyEMR platform

• B2B: Personalized Reports 
uploaded to Health 
professionals’ profile

• B2C: Personalized Report 
uploaded to End Users’ 
profile 

Kit Registration

• On MyEMR platform by 
serial number

• B2B: By Health 
professionals

• B2C: By End users

Bioinformatics

• AI analysis

• Genetic report 
development

From saliva DNA to personalized  Health report 



What is our process
From saliva DNA to personalized  Health report 





Ένα μοναδικό οικοσύστημα
Προϊοντικός Σχεδιασμός

Έρευνα Αλγόριθμος

Εργαστήριο

Γενετική Ανάλυση

Υπολογισμός-
Scoring

Δημιουργία 
Report

Επιστημονική 
Έγκριση

Διαθέσιμο 
Report

Database

SNPs

Samples

Users

Αγορά DNA Test & Εγγραφή 

eshop  myEMR 

Η ιδιόκτητη πλατφόρμα τεχνητής νοημοσύνης, χρησιμεύει
ως βάση για το σχεδιασμό του προϊοντικού χαρτοφυλακίου
μας και των παρεχόμενων υπηρεσιών.
Αποτελεί το unique selling proposition (USP) μας και
βασίζεται σε στατιστική ανάλυση καθώς και σε artificial 
intelligence (AI), για τον υπολογισμό δεικτών που
σχετίζονται με τη γενετική προδιάθεση ενός ατόμου.

Application





Pharmacogenetics of Central Nervous System Drugs



The problem

• Depression is no 1 cause of Suicide 

• 322 million people suffer from Depression

• > 35% of them don’t respond even to the 2nd 
drug treatment 

• Doctors  until today select an antidepressant by 
“Trial and Error “

• Besides the social burden, there is a huge 
economic one for the Health Systems

1/3 of patients with depression don’t respond to selected drug treatment 

Source: 2017 World Health Organization (WHO) Depression and Other Common Mental Disorders report



The problem in Europe



The solution

Through a simple saliva genetic test, the 
physician gets the genetic information 
needed to select the most appropriate 
medication for each patient:

• Faster remission of symptoms 
• Less side effects 
• Increased compliance 
• Higher efficacy

Strong competitive advantage 

• The only in Europe with CE mark 
      in vitro diagnostic medical device 
• Under reimbursement in Greece 
• > 3000 patients already 
• Pharmacogenetic analysis for 30 drugs 

7ΝA PGx CNS is an in vitro diagnostic (IVD) medical device 
bearing the CE mark



Gene-drug interactions
13 genes, 24 SNPs 30 common CNS active substances 

Pharmacogenetic associations are regularly updated according to the latest scientific 
literature, pharmacogenetic databases, dosing recommendations, and drug labels

Antipsychotics Antidepressants Antiepileptics

Other

SNPGene

Out of scientifically 
validated selected 
genes & SNPs, 
PGx analysis is 
provided for 30 CNS 
drugs 





The evidence 
Key findings in >3000 Greek patients 

• Patient satisfaction (Gkouvas et al. 2022 and Ntoumou et al. 2022):
o 96% of patients responded to their personalized treatment.

o 83% reported no serious side-effects.

o 90% reported a change in medication, including dosage adjustments or selection of alternative medication by their doctor.

o 87% reported fewer visits and communications with their doctor.

• Cost-effectiveness (Chatziandreou & Panagiotou 2022):
o PGx-guided therapy was associated with 0.712 Quality-Adjusted Life Years (QALYs), while Treatment as Usual (TAU) was 

o       associated with 0.651 QALYs.

o PGx was found to be highly cost-effective with an Incremental Cost-Effectiveness Ratio (ICER) of 55 €/QALY.

o Over a 5-year period, suicides to be reduced by approximately 25%.

• Gene-drug interactions (Panagiotou et al. 2023 and Bothos et a.l 2021):
o PGx guidance towards dosage adjustment benefits 38% and 60% of patients with altered CYP2D6 and CYP2C19 metabolism 

respectively, as well as 52% of patients with a reduced response phenotype related to FKBP5.

o PGx guided therapy benefits over 70% of patients, where a moderate or significant gene-drug interaction was discovered.

• Product Status  
o CE IVD

o Under Reimbursement in MDD in Greece 



The scientific publications 



Genetic Predisposition to Cardiovascular Diseases –    
    Polygenic Risk Score (PRS)

Prevention



The problem
No early detection of the risk 

Source: 2023 World Heart Report, World Heart Federation



The problem

Source: American Heart Association
https://www.heart.org/en/healthy-living/healthy-lifestyle/lifes-essential-8

Risk 
underestimation 



The solution 

PRS: 82% relative to the population

Polygenic
Risk 
Score 

Stroke : 
What is your Genetic 
Predisposition? 

(Lots of genes) 



The solution 

+ = 
DELAY/AVOID 
Cardio disease 

Phenotype             +      Polygenic Risk Score (PRS) =         PRS adjusted

• The only  in vitro diagnostic (IVD) medical device with CE mark
• The only one that combines the phenotypic with the genetic 

profile and comes up with the Adjusted PRS 

1. Coronary Artery Disease
2.  Cardiomyopathy – Dilated
3.  Cardiomyopathy – Hypertrophic
4.  Heart Failure
5.  Arrhythmia - Atrial fibrillation
6.  Ischemic stroke 

The report provides PRS and PRS adjusted for 6 cardiovascular 
diseases. Next to PRS, PRS adjusted reflects the lifestyle impact 
on disease occurrence 



The solution 



Our scientific publications 





We are all different!
And this should apply to what we eat!

iDNA NutriGenetix 
Personalized Nutrigenetic Analysis



• 1.9 billion people (37% of global population) are 
overweight 

• 1 out of 5 children 5-19 y.o. are overweight

• 650 million people  are obese 

• Obesity is related to serious health problems i.e., 
Diabetes, Cardiovascular diseases, 
musculoskeletal problems 

• >50% of obesity risk is genetic

• Current nutritional plans & diets are not based 
on genetic profile but rather only on phenotype 
& lifestyle characteristics 

No real tailor-made nutritional plan 

The problem



The solution 

+ = 
• Age, sex, BMI
• Medical history
• Weight goal
• Dietary habits

Phenotype & lifestyle   +         Nutrigenetics               =         Precision Nutrition 

• The only  in vitro diagnostic (IVD) nutrigenetic with CE mark
• The only one that combines the phenotypic with the genetic 

profile and comes up with tailor made nutritional plan 

Genetic analysis for       
specific genetic               
polymorphisms in 27     
nutritional categories

• Tailor made dietary plan
• Actionable interventions
• Long term monitoring &    

dietary adjustments 

The report provides personalized advises and dietery 
plan combining both phenotype and genetics



iDNA 3 in 1
Personalized Nutrition, Vitamins & Exercise 
Genetic Analysis



The solution 

The categories

Cardiovascular Health
Cardiovascular health is highly dependent 

on both our genetic makeup and 
environmental factors, such as nutrition.  

Food sensitivity
Food sensitivity refers mainly to the  reduced ability to 

process or digest certain food components. We will learn if 
we can process compounds such as caffeine, 

lactose and gluten, satisfactorily. 

Weight Management
Our genes dictate the optimal diet for 

weight loss and long-term weight 
management.

Detoxification Capacity & Antioxidant Needs
The detoxification process, which is carried out 

by the liver and kidneys,  may be reduced due to 
our genes. 

Vitamin absorption
Through personalized genetic analysis we will find out 

what is the recommended  vitamin intake for us.

Mineral metabolism
Our genes influence the way we absorb minerals. By 
receiving this information, we will be able to prevent 

potential deficiencies. 

Athletic Profile
We will be informed in which sports we are 

genetically predisposed and in which we can 
achieve maximum performance. 

Injury predisposition
Knowing our genetic predisposition will help us choose 

the right training regimen to avoid injuries. 

The ‘one-size-fits-all’ approach in nutrition and exercise does not suit everyone. 
The iDNA 3 in 1 DNA Test includes the genetic information needed to personalize our dietary and sports choices. This offers a deeper 
understanding of the individual nutrition, vitamins, minerals and exercise needs to achieve optimal health and athletic performance. 
The iDNA 3 in 1 DNA test offers personalized genetic analysis in 37 categories related to Nutrition, Exercise, Vitamins & Minerals.



• iDNA to launch the Whole portfolio of innovative genetic tests 

• Lab analysis

• Sales promotion & demand generation 

• Agreement signed

• Prosigna, for Breast Ca,  will be the first launch in 2024 

• Reimbursement file under adaptation for Greece to be submitted in April 2024 

Veracyte 
Oncology genetics  

https://www.veracyte.com/diagnostics/lung-cancer
https://www.veracyte.com/diagnostics/interstitial-lung-diseases
https://www.veracyte.com/diagnostics/bladder-cancer
https://www.veracyte.com/diagnostics/breast-cancer


Strong 
Competitive
Advantage 

01

01
02

03

INNOVATION &DEVELOPMENT
• Operational build up 
• Unique DNA tests 
• Bionformatics Platform  
• Certifications 
• Regulatory clearance 
• Proof of sales evidence

Become  a 
dominant 

player 

COMMERCIALIZATION 
• Sales generation 

• iDNA PGx CNS : Depression 
• iDNA Cardio : CVD
• iDNA NutriGenetix : Obesity 

• Sales expansion 
• UK, Germany +

• New product development 

What is the pathway 
Two phases of operational excellence 



ΒΙΑΝΕΞ

o Ελληνική Εταιρεία 

o 100 χρόνια επιχειρηματικότητας

o Εργοστάσια : 4 

o Τζίρος : > 500 εκατ. Ευρώ 

o Προσωπικό : >1.600 άτομα 

o Προϊόντα : 

• Generics

• Original πολυεθνικών εταιρειών 

• Food supplements φαρμακείου

o Επέκταση το εξωτερικό 

o Επενδύσεις σε νέες αγορές

o Επενδύσεις σε νέα, πρωτότυπα  προϊόντα 
στην Υγεία 





70 Sales Reps will call 10.000 physicians



The Opportunity in Greece
Medical Genomics 

• 159.000.000 €

• 187.000.000 €

• 270.000.000 €

> 600.000.000 €



Next Steps



The cost to bring an IVD 

into the market
zimmerpeacocktech.com

https://www.zimmerpeacocktech.com/2020/06/24/the-cost-to-bring-a-medical-diagnostic-onto-the-market/
https://www.zimmerpeacocktech.com/2020/06/24/the-cost-to-bring-a-medical-diagnostic-onto-the-market/
https://www.zimmerpeacocktech.com/2020/06/24/the-cost-to-bring-a-medical-diagnostic-onto-the-market/
https://www.zimmerpeacocktech.com/2020/06/24/the-cost-to-bring-a-medical-diagnostic-onto-the-market/


iDNA : Financials

2020 2021 2022 2023 2024 2025 2026 2027

TOTAL NTS 160.989 1.410.856 1.523.352 2.738.294 8.024.264 28.440.553 50.972.240 73.091.272

COGS 21.101 333.783 477.386 1.279.306 3.467.211 12.780.200 23.208.081 33.531.016

OTHER COSTS 11.430 17.674 46.252 133.975 401.213 1.422.028 2.548.612 3.654.564

TOTAL COGS 32.531 351.457 523.638 1.413.281 3.868.424 14.202.227 25.756.693 37.185.579

% COGS 20,2% 24,9% 34,4% 51,6% 48,2% 49,9% 50,5% 50,9%

TOTAL GP 128.457 1.059.399 999.714 1.325.013 4.155.840 14.238.326 25.215.547 35.905.693

% GP 79,8% 75,1% 65,6% 48,4% 51,8% 50,1% 49,5% 49,1%

TOTAL OVERHEAD 339.638 860.972 530.634 891.974 1.666.974 2.066.974 2.396.974 2.726.974

A&P 371.652 312.968 85.435 171.696 1.091.000 1.189.750 1.261.250 1.302.750

OPERATIONAL EXPENSES 543.924 322.942 288.387 405.438 430.000 1.160.000 885.000 610.000

IT SUPPORT SERVICES 268.044 229.790 40.000 40.000 40.000 40.000 40.000

R&D 0 0 0 0 0

TOTAL OPEX 1.255.214 1.764.925 1.134.246 1.509.108 3.227.974 4.456.724 4.583.224 4.679.724

% OPEX 779,7% 125,1% 74,5% 55,1% 40,2% 15,7% 9,0% 6,4%

OPERATIONAL PROFIT -1.126.757 -705.527 -134.532 -184.096 927.867 9.781.602 20.632.324 31.225.969

% OP -699,9% -50,0% -8,8% -6,7% 11,6% 34,4% 40,5% 42,7%

FINANCIAL EXPENSES 7.915 56.660 48.243 22.852 22.852 22.852 22.852 22.852

DEPRECIATION 0 0 0 0

EBITA -1.134.672 -762.186 -182.774 -206.948 905.014 9.758.750 20.609.472 31.203.117

% EBITA -704,8% -54,0% -12,0% -7,6% 11,3% 34,3% 40,4% 42,7%



iDNA Genomics 
27 Evrota St., 145 64, Kifissia, Attica

Tel.: 211 1021821, 210 6256177
www.idnagenomics.com

Thank you

http://www.idnagenomics.com/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 48

